6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The Suryadatta Education Foundation’s SCHMTT (Hotel Management college) promotes
participative management. Ideas pertaining to academic goals, organizational progression and
better campus life are collected from all stakeholders to promote efficient functioning of the
College. The staff and other stakeholders help in infusing a positive attitude that leads to
increased efficiency, improved communication, heightened morale, motivation and job
satisfaction. Believing in decentralization, the Management takes policy decisions, finance,
infrastructure etc. with the help of members of the College Development Committee. CDC
discusses matters related to teaching and administrative staff and decisions are taken at these
levels are implemented e.g. the planning of Multidisciplinary International Conference and its
implementation.

Objectives:

e To bring together contributions from all stake holders of Hospitality eternity, industry,
alumni and students
o To advance hospitality best practices and industry connect.

Approval from Management:

Normally all the major decisions are taken by the Management of Suryadatta Education
Foundation. The Principal formally put this proposal in the monthly meeting which was readily
sanctioned.

Collaboration with external agency:

Organizing such activity is a herculean task and was impossible without seeking assistance from
an external agency.

Accordingly, the chairperson of Suryadatta Education Foundation’s was formally contacted and
an MoU was duly signed and was executed.

Budgetary Provision:
A budgetary provision was submitted to the Management for approval.

Operational Practices:
Principal of the institute is authorized to take decision and actions pertaining to daily operations
such as :

e Admission

e Preparing Academic Calendar

e University Compliances And Submission
e Preparing Time Table



e Arranging Visit, Demos And Workshop
e Planning Budget

e Income And Expenditure

o Examination

e Preparation Of Results

Leadership organisational structure
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